EUKI Cyclurban Slovakia 2019

BYPAD-audit report for Bratislava 2019

Facts about Bratislava
-

Population: ca. 450 000

-

Area: 367.584 km2

-

17 boroughs

-

Modal split based on estimates: 40% individual automobile transport; 33% public
transport; 24% walking; 3% bicycle

-

Roadwork: 50 km motorways; 800km urban roads

-

Cycling infrastructure: 110 km (mostly as mixed bike-pedestrian infrastructure)

-

Yearly budget for cycling infrastructure: approx 500 000 EUR/year (less than 2% of the
yearly total city-budget)

Cyklokoalícia (NGO)

Partizánska 2, 81103 Bratislava, Slovakia, www.cyklokoalicia.sk, Tel. 00421 (0)940 623 877

Cyklokoalícia was assigned to perform the BYPAD audit for Bratislava in course of the
Cyclurban project 2018-2019. In November 2018, the local government election took place,
where a new mayor with his team was elected. We performed the audit during the first
months of the election period, that way a comparative audit can be made towards the end of
the election period, to help show the changes in cycling transport in an objective way.

The BYPAD evaluation
The evaluators

the evaluator-group during the consensus meeting on the 12.02.2019

-

Users: Lucia Nebehajová (initiative Bike Kitchen), Daniel Horák (NGO Cyklokoalícia),
Tomáš Novák (bike-messenger, cargo-bike user), Michal Páleník (former member of
NGO Cyklokoalícia, father of 2, cargo-bike user)

-

Officials:  Janka Mešťaníková (transport department borough Bratislava- Old Town),
Milan Raus (transport department borough Bratislava- Petržalka), Ján Vrbik - (Police
force planning department)

-

Politicians: Tatiana Kratochvílová (transport expert, deputy mayor of Bratislava),
Elena Pätoprstá (city parliament, activist, former member of the transport
commission), Jozef Uhler (mayor of borough Jarovce, city parliament, head of the
transport commission)
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Scores per module
The scores given by the evaluators for the different modules were relatively identical. We
reached a consensus very easily during our consensus meeting. All evaluators were very
motivated to cooperate.

modules of cycling policy according to BYPAD

1. User needs

score 1,5 (ad hoc-oriented approach)

2. Leadership and coordination score 1,2 (ad hoc-oriented approach)
3. Policy on paper

score 2,0 (isolated approach)

4. Personnel and Means

score 1,5 (ad hoc-oriented approach)

5. Infrastructure and safety

score 0,3 (no activity in the concerned area)

6. Information and education

score 0,5 (no activity in the concerned area)

7. Promotion and partnerships

score 0,8 (no activity in the concerned area)

8. Compelementary actions

score 1,3 (ad hoc-oriented approach)

9. Evaluation and effects

score 1,0 (ad hoc-oriented approach)

Total score: 1,0 (ad hoc-oriented approach)
In other words, the audit shows that Bratislava is currently on a level, where there is plenty of
policy on paper, but only minimal in execution. Cycling policy is mainly limited to problem
solving. Due to a narrow understanding of cycling policy, measures are restricted to focusing
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on infrastructure or road safety at specific locations. There is a minimum or low level of
quality for the cycling policy, which is characterised by:
-

few officials with low skills, no competence or commitment

-

limited communication

-

the achieved quality is rather depending on individual efforts only

Levels (scores) of cycling policy according to BYPAD

On-site tour
All evaluators were well familiar with the lack of cycling infrastructure resulting in unsafe
conditions for cyclists (Module 5). Even during the consensus meeting, specific weak spots in
the existing cycling infrastructure were talked about.
Audit scores showed two other weak spots in the dynamic process of cycling policy:
- Module 6

Severe absence of information and education, especially in terms of

youth education. Students are not encouraged to use cycling as a means of transport starting with bicycle parking at school vicinities, up to school participations at
EU-campaigns (such as the European Mobility Week).
- Module 7

The huge potential of promotion and partnership is not being taken

advantage of. Many business owners are striving for sustainability and also trying to
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target a new environmentally aware audience. A cooperation with the city government
in these terms could offer a win-win situation.
For the on-site tour, specific spots were picked (shopping streets, elementary school, high
school, shopping center, university, sports center, marketplace and theater), so that the
evaluators can (besides infrastructure) discuss also cycling access and bicycle parking facilities
at these strategic locations.

Map of the BYPAD site visit (bike ride of the evaluators)

The action plan
In 2014, a document called “Concept of Cycling Transport Development of Bratislava” was
created in cooperation with Cyklokoalicia. This document has been implemented into the
“General Transport Zoning-document of Bratislava”. Each year, an “Action Plan” is produced,
according to which specific fragments of the planned cycling network are being executed that
year. Up until now, the yearly action plan has not been exactly implemented. Not due to the
lack of finances, but due to the lack of competent planners. This is one of the issues, which
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the newly elected mayor has taken into his own agenda. Ever since the new elections,
structural changes in the Magistrate have been implemented in order to provide easier
communication between the departments and new staff has been hired. The evaluators have
agreed, that these steps are necessary, but that the process has already started. The yearly
action plan has been also updated and there are currently specific soft infrastructure
adaptations in process (f.e. combined bus/taxi/bike-lanes being marked).
For the content of our 2019 BYPAD action plan, we agreed to create a complementary
document for the existing “Action plan” (which targets cycling infrastructure) and concentrate
on Modules 6 (Information and education) and 7 (Promotion and partnerships).
The suggested measures to be implemented are as follows:
-

Cooperation with primary schools: inspired by the Warsaw campaign called “cycling
May” - a month-long campaign, during which children would collect stamps for every
day they arrive at school on their bicycles. This campaign proved to be very effective,
because it not only gets the children on their bikes, but also their parents.

-

Promotional campaigns with local VIP’s - such as actors - who use the bicycle as a daily
means of transport.

-

Promotional campaigns targeted at citizens, customers and shopkeepers to encourage
shopping by bike. E.g. cooperational campaigns with bigger retailers, providing
discounts for customers arriving on their bicycles. Getting people on their bicycle for a
one-time event encourages more regular bicycle use.

-

Promoting cycling in cooperation with health insurance companies.

-

Providing knowledge and instruments for locating good bicycle parking facilities
targeted at owners/ administrators of private and public buildings, urban and
transport planners, architects, public transport operators, but also for colleagues in
the building authority.

Conclusion
As most cities, Bratislava struggles with a lack of officials. Due to this reason (besides the
development of good quality cycling infrastructure), partnerships and cooperations are a
great way to boost cycling and offer a win-win situation for both sides.
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